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VThe Basics of Social Emotional Learning (SEL) 
VCore concepts 

VSEL frameworks 

VUnderstanding the cultural context  
VHow context impacts culture 

VHow culture influences behavior 

VApplying SEL to improving our relationships 
VMaking good decisions 

VFacilitating group activities 

VUsing SEL in a cultural framework 
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VFor the most part we cannot dictate 
what emotions we are going to feel, 
when we're going to feel them, nor 
how strongly we feel them.  

VThey come unbidden from the 
amygdala and other subcortical 
areas.  

VOur choice point comes once we feel 
a certain way.  
VWhat do we do then?  
VHow do we express it?  

 
 

Goleman, Daniel (2011).  The Brain and Emotional Intelligence: New Insights 
(Kindle Locations 276-279) 
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ά{ŜƭŦ-Awareness new findings suggest how brain 
regions involved in self-awareness help us with ethics 
ŀƴŘ ǿƛǘƘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ƛƴ ƎŜƴŜǊŀƭΦέ 

 
Goleman, Daniel (2011). The Brain and Emotional Intelligence: New Insights (Kindle Locations 109-111).  
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V1.Condescension and lack of 
respect.  

V2.Being treated unfairly.  

V3.Being unappreciated.  

V4.Feeling that you're not 
being listened to or heard.  

V5.Being held to unrealistic 
deadlines.  

Goleman, Daniel (2011). The Brain and Emotional Intelligence: New Insights (Kindle Locations 297-304 
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Everybody has: 

V HOT buttons; 

V/ƻƴǎŎƛƻǳǎ ŀƴŘ ǳƴŎƻƴǎŎƛƻǳǎ ōǳǘǘƻƴǎΩ 

VCulture, environment, and experience. 

 

6 



Huf f  Osher  Consul t i ng,  I nc.  

Pr omot i ng Par t ner shi ps wi t h Fami l i es 

VSEL is a process for helping children and adults 
develop the basic skills necessary for a safe and 
happy life.  

VSEL teaches the skills we all need to handle 
ourselves, our relationships, and our work, 
effectively and ethically.  
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Self Awareness Self Management 

Social Awareness Relationship Management 

Based on Daniel Goleman and Linda Lantieri 
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Self 
Personal Competence 

Other 
Social Competence 
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Self-Awareness 
ÅEmotional self-awareness 
ÅAccurate self-awareness 
ÅSelf-confidence 

Social Awareness 
ÅEmpathy 
ÅService Orientation 
ÅOrganizational awareness 

R
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Self-Management 
ÅSelf-control 
ÅTrustworthiness 
ÅConscientiousness 
ÅAdaptability 
ÅAchievement drive 
ÅInitiative 

 
Relationship Management 
ÅDeveloping others 
ÅInfluence 
ÅCommunication 
ÅConflict management 
ÅLeadership 
ÅChange catalyst 
ÅBuilding bonds 
ÅTeamwork & collaboration 
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Social 
Emotional 
Learning 

Self-awareness 

Social awareness Relationship skills 

Responsible 
decision-making 

Self-management 

(2008) CASEL Tool 2 - slide #4 
(PowerPoint Presentation  

ŜƴǘƛǘƭŜŘ ά{ƻŎƛŀƭ ŀƴŘ 9Ƴƻǘƛƻƴŀƭ 
Learning for School and Life 

{ǳŎŎŜǎǎέύ  



Huf f  Osher  Consul t i ng,  I nc.  

Pr omot i ng Par t ner shi ps wi t h Fami l i es 

Physical  
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Spiritual  

Emotional  

Mental  
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1.  Practice  
2.  Potential  
3.  Consequences  
4.  Power/Control  
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1.  Problem Solving  
2.  Wisdom  
3.  Reasons  
4.  Independence  

 

1.  Prevention  
2.  Leadership  
3.  Guidance  
4.  Belonging  

 

1.  Praise  
2.  Sensitivity  
3.  Teaching  
4.  Enjoyment  
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VWhere:  pediatrics ward at a large university hospital 
in Israel 

VResults:  
VStudents and tutors who went through the training 

showed a significant and lasting increase in supporting 
behavior 

VStudents in the control group showed a significant 
decrease in supporting behavior 

VStudents whose tutors went through training but who did 
not go through the training themselves showed no change 
in supportive behavior over time 

Empathy Training (www.eiconsortium.org)  
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http://www.eiconsortium.org/
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VWhere:  American Express Financial Advisors 

VGoals: 
VDevelop awareness of their own emotional reactions  & their 

direct reports 

V Learn how to communicate with direct reports in ways that 
help them to manage their emotions more effectively 

VResults:  
VTrained group increased 13.5% on optimism & coping skills  

compared to 0.9% for controls 

VTrained group had 10% greater increase in sales revenue than 
controls and 16% better than company as a whole 

AMEX program (www.eiconsortium.org   
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VWhere:  Michigan Prevention Research Center, University 
of Michigan 

VGoals: 
VEnhance job-seeking skills & self-confidence for the unemployed 

VFortifying ability to resist demoralization and to persist in the 
face of barriers and setbacks 

VEmployment in settings that maximize economic, social, and 
psychological rewards 

VResults: participants in the program consistently became 
re-employed more quickly, found higher quality jobs, and 
displayed better mental health outcomes 

JOBS Program ( www.eiconsortium.org  
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Have the ability to: 

VAccurately assess 
their feelings, 
interests, values, 
and strengths; and 

VMaintain a well-
grounded sense of 
self-confidence. 

 

Demonstrate it by: 

VRecognizing and accurately 
labeling simple emotions such as 
sadness, anger, and happiness.  

VAnalyzing factors that trigger their 
stress reactions.  

VAnalyzing how various expressions 
of emotion affect other people. 
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Recognizing 

Understanding 

Labeling 

Expressing 

Regulating 

The RULER Approach emphasizes the importance of  
these five key skills in all aspects of life (mental 
health, relationships, school/work performance). 

Pleasant Unpleasant 
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The Nature of Emotions as Illustrated  Plutchik 

http://www.fractal.org/Bewustzijns-Besturings-Model/Nature-of-emotions.htm 
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